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Helping accomplished people navigate what comes next.

Michelle Howe works with executives and entrepreneurs at consequential points of change—when
something has shifted, the old way of operating no longer works, and what comes next requires them
to lead differently.

Her work focuses on what happens within the leader during these periods: how they perceive and
interpret what is occurring, how they respond under pressure, the decisions they make or avoid, and
their ability to stay grounded in what they know while navigating the expectations and reactions of
others. She helps clients refine their perception and discernment—distinguishing what matters from
assumption, reaction, conditioning, or the influence of others—and translate what they know into clear

choices and meaningful action.

Michelle works underneath strategy and performance—iwith the person doing the leading—strengthening the perceptive

and relational intelligence that helps them stay anchored in themselves while navigating complexity.

BUSINESS ACUMEN. HUMAN INSIGHT. PRACTICAL INTEGRATION.

Michelle began her career in public accounting and strategic consulting, becoming a New York State
CPA in 1994. Over more than 15 years, she worked with businesses and leadership teams on financial,
operational, systems, and organizational challenges and saw firsthand how decisions and behavior at the

top reverberate throughout an organization.

Since 2010, her work has expanded into human development and the study of how people perceive,
respond, and change. Today, she brings these disciplines together, understanding both the practical
realities surrounding a problem and the less visible dynamics shaping how a leader experiences and
responds to it. She holds a BBA from Siena College.

WHAT MAKES THE WORK DIFFERENT

Michelle’s strength is seeing what others often miss. She listens not only to the problem being
described, but for what may be incongruent beneath it: what someone knows, what they say they want,

how they are actually operating, and what the situation is asking of them.

This allows her to work beyond the presenting issue. Rather than prescribing another leadership model
or telling accomplished people how they should operate, Michelle helps them identify the patterns
influencing their perception, decisions, relationships, and behavior—often while those patterns are
occurring. Her business background keeps the work grounded in practical reality. Her depth in human

development allows her to work with what strategy alone cannot resolve.
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Her work is informed by Living Resonance™, an original body of work exploring perception,
internal alighment, and the way people act and relate under pressure. Through Perception to
Power™, she helps clients refine what they perceive, discern what matters, and translate that

information into clear choices and meaningful action.

WHERE THE WORK IS MOST VALUABLE

Michelle is especially effective with capable people who may already know what needs to happen next,
yet find moving forward more complicated than it appears.

Under pressure, established patterns can intensify—over-functioning, accommodating, controlling
outcomes, managing other people’s reactions, overriding one’s own perception, or continuing to
operate from a role that no longer fits. She helps clients recognize these dynamics as they occur,
distinguish external complexity from internal conflict, and meet change with greater clarity,

discernment, and authority.

Together, they identify what is no longer working, reconnect to what they know, and establish stronger internal
Jfooting—so the next chapter is one they choose, not one that happens to them.

APPLICATIONS
+ Leadership & increased responsibility + Succession or exit
+ Business or organizational transformation + Career & role transition

+ Growth & expansion Difficult decisions & relationship dynamics

+ Founder & executive transition + When old ways of operating stop working

HOW SHE WORKS

+ Private Executive Advisory
Confidential one-on-one work with executives and founders navigating consequential decisions,

increased responsibility, transition, or change.

« Strategic Partnerships
Collaboration with consulting firms, fractional executives. and strategic advisors, bringing focused

attention to the leadership and human dynamics affecting execution and change.

+ Leadership Development
Select workshops and facilitated learning experiences that bring Michelle’s work in perception,

discernment, relational intelligence, and leadership under pressure to teams and organizations.
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